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Detailed description of project

Type and scope of services provided

Mozambique currently develops an additional 400 MW gas-fired power

plant ("“Temane IPP") on the basis of indigenous gas resources. Due to its

location and size, the Temane IPP will need comprehensive transmission

facilities for power evacuation, the Temane Transmission Project (TTP).

Aim of the TPP is the construction of

e a total of about 610 km of single-circuit 400 kV transmission lines, con-
necting Temane IPP via Vilanculos, Chibuto and Matalane to Maputo,
incl. compensation equipment (SVC/STATCOM), and

e three new substations (400/110, 400/275, 400/66 kV) and two substa-
tion extensions with new 400 kV line bays in Temane and Maputo Sub-
station.
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Phase 1: Preconstruction Phase

Review and adoption of conceptual designs and technical specifications prepared by the Client
Review and confirmation of training requirements, and training programme for Client's employ-
ees

Finalisation of procurement plan including preparation of tender documents, support during the
tendering period, tender evaluation and recommendations, contract negotiations and award
Review of project schedule and supervision of the implementation of the Resettlement Action
Plan (RAP)

Phase 2: Construction Phase

Project kick-off and mobilisation, handing-over of sites

Construction supervision, review and control of design, quality control and cost control

Review of all environmental, social, and health & safety plans and monitoring of Contractors’
adherence

Overall contract management and reporting

Training

Phase 3: Post-Construction Phase

Processing contractors' final invoices
Project closure and final reporting
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